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> STUUANSAUMALIRBNISTANS (MIS)
> syuudidudyunisenduls (DSS)
> SyUUATUAYUEUSUIS (ESS)
> SYUUANSAUNADLY )
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> uwunvod

%

»  JUNNA9NTSUNINNISISUMNANL LAZIANISIUITUAU D et o wod s plome
benefits.In addition, it Is concemed with evaluation,

NINUBINSZEELIAN b il i ooyl vl

Accounting tracks all Research conducts basic
' LL N uﬂ ﬂ ’] S GI ﬂ ’] G] financial activity. At " research and relates new
HealthWise, this Functional discoveries to the firm's

department records bills pgfspeclive current or new products
| A ) = a and other financial department. Research people
> lawanuazdudsunisigduan (e usnns) brsaclions wifeaporting & Healhiiss expore vy
goods stores, It also Ideas from exercise
produces financial physiologists about muscle
statements, including development. They use this

> LL N uﬂ U ﬂ ﬂ ﬂ budgets and forecasts of knowledge to design new
q

financial perfarmance. physical fitness machines

> ARLABNUAAINSULAZQUAYAAINS LYY NISA
NAGDULNUE NISUSZINY NUYae N1SWEUIYAAINS

Human resources

P LNUNNISHAR

. Marketing handles Production takes i raw
a 1 a Yo a aa 1 planning. pricing, materials and people work to tum
> wanduauazusnislagleinodunarumainsniog proming, seling, out fnished goods {or services),
Q Q U and distributing goods It may be & manufacturing
and services to customers. activity or—in the case of a retail
> a o At HealthWise, they even store—an operations activity. At
LL N uﬂ ’J 'ﬂ EJ get involved with creating HealthWise, this department
a customer newsletter that purchases steel and aluminum
1s distributed via the to be used in weight-lifting and
corporate Web page. exercise machines

> ATsuasWaiundualud quanazunlatguiiisadu
Auailnal
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VIUUINY

Managerial levels

Top managers are responsible for long-range

planning. At HealthWise, the vice president of
Top marketing develops long-term marketing

management strategies to introduce newly developed products.

Middle managers are responsible for tactical
/ planning. At HealthWise, regional sales managers
Middle set sales goals, monitor progress to meet goals,
management and initiate corrective action as needed.

/

Supervisors are responsible for operational
Supervisors matters. At HealthWise, a production supervisor
monitors the inventory for parts and reorders
when low.
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P N15USUISYIUI LA RS LA UADNNISATS AULNATNLENEINAY LALDIHY

NSl AAUBNANS AUNAN G NI
> AMSURUSUISTEAUEN
u LLu'ngﬁ LUAUBDU LLAENIUDN

> AMSURUSUISTEAUNAN

u LL‘L!'] Gefq LLﬂ & LL‘L!'J ‘LlE] u Information flow

a? [ Y 1 Top managerial-level information flow is vertical,
> horizontal, and external. At HealthWise, the vice president of
q M %‘U M 3 M u’] q f] u marketing communicates vertically (with regional sales
managers), horizontally (with other vice presidents), and
externally to obtain data to forecast sales.
[
. U/
bLI6IN Middle managerial-level information flow is vertical
and horizontal. At HealthWise, regional sales managers
communicate vertically (with district sales managers and the
vice president of marketing) and horizontally with other
middle-level managers.
Supervisory-level information flow is primarily
vertical. At HealthWise, production supervisors monitor
\ worker activities to ensure smooth production. They
provide daily status reports to middle-level production
managers.
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Information flow

Top managerial-level information flow s vertical,
horizontal, and external. At HealthWise, the vice president of
marketing communicates vertically (with regional sales
managers), horizontally (with other vice presidents), and
externally to obtain data to forecast sales.
Middle managerial-level information flow is vertical
and horizontal. At HealthWise, regional sales managers
communicate vertically (with district sales managers and the
vice president of marketing) and horizontally with other
middle-level managers.
Supervisory-level information flow is primarily
vertical. At HealthWise, production supervisors monitor
worker activities to ensure smooth production. They
provide daily status reports to middle-level production
managers.
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s¥auUle
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Information

systems Executive support systems (ESS) use internal data from
MIS and TPS and external data to support top-level managers.
At HealthWise, the marketing vice president uses his ESS to view
current marketing operations and to develop long-term marketing
strategies.

Decision support systems (DSS) use data from TPS and
a set of flexible analytical tools to support middle managers. At
HealthWise, the regional sales managers use the DSS to evaluate
the impact of a recent national promotion campaign on regional
sales and corperate profit,

Management information systems (MIS) use data
from the TPS to support middle-leve!l managers. At HealthWise,
regional sales managers use their MIS reports to monitor weekly
divisional sales and to compare actual sales to established sales
goals.

Transaction processing systems (TPS) record
day-to-day transactions to support supervisors. At HealthWise,
production supervisors use their TPS to record and to monitor
current inventary levels and production line output.
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P szuuUseulawas1en1s (Transaction Processing System : TPS)

> S%UUﬂ’lsﬂumﬂLﬁaﬂ’liﬁmmi (Management Information System : MIS
P ssuvdtuayun1sdnaula (Decision Support System : DSS)

P szUUAtUAYUEUSWNS (Executive Support Systems: ESS)

949018 GANA



szuuUsralanasignis (TPS)

Y

o = ﬁl = J a va o [s%4 P4
» Tuiindeyadiiaduainnisudiieiudsedniuadlugudaya
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P 15ndnog1eln sruudszuianaloya (DPS)

4
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[-%4
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P nisUseananaludeds P JouFiannil
» dnyagnuil P JyFiNuinou
P AUANANAANLALNITANTD » SouFuandszinniily

Sales Inventory —

Accounts
Payroll

order : and
: receivable :
processing purchasing

General ledger
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STUUAISAUNALNDNISIANIS (MIS)

P nans1ouudsuiisUnvuuazlaseasannasguive llunisadudyu

v

NUSYNSSE6UNATN

U

P 09N51UNIUAIUSURUTUNSTEAUNAN 17U 518U 8518 8UaW

P swwsdoyanazdsusigazidsnaingudeyalusduuulasedsa

» sonsisauntimussduuuliaeni

> S1YNIUNDDNANUSEYLLIAN HealthWise Group
Regional Sales Report
> S18N1UN 0N IUNS N LAWY Actual

Region Sales Target  Difference

Central  $166,430 $175,000 ($8,570)
Northern 137,228 130,000 7,228
Southern 137,772 135,000 2,772
Eastern 1522289 155,000 (2,711)
Western 167,017 160,000 7,017

> SIENTUNBINEINAINADINNS
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1 o al o 1 v 4
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$38,732.00
523, 757.00
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> B:ﬂﬁgﬂ (user)

> givthigaduls Tasvldindudusnissedunans
P gaWauas (software)

> 1Fpusuazldauing
» Wya (data)

> Undaggniatnuaglugudaya

> uuvesniu 2 Uswian Ao

" doyanielu (internal data)

" qpyaniguan (external data)
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P LuUd1anen1sdaaula (decision model)

> drglisruuanisniinsizidayale
> wuveenidu 3 ¥ila

" LUUIIADNNAYNS

" LUUIIADNYNEID

" LUU91asNN1SUHURNIY
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sEUUATUA UL USUI1S (ESS)

P 1150 STUUANTAUMAAIUSUYUSUIS (Executive Information Systems
EIS)

P 29NLUUNIAMSURUIUITSEAUAN

P UsznaudrsgonWaursndudoudaausnidaus 45U wazlins1siuoya

el TN aIINGT
P induedrsaunanasUsgansedulusUnvunswilnieUsevdaaiun
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P wilnuudsdund (information worker)

> it ad nseany Su-deansauna wiadu
" wiineuUaya (data worker)
YT NS2Y SU-ANANSAWNA WU 1ATIUNS
" wiineuyinis (Knowledge worker)

® PUTIN ASINANSAUNA 1FU FAINS TININYIAEaS
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2 S¥UU A
> seuudtinaudeluwld (Office Automation System : OAS)
" grudyuwineuloya
" TUsunsudnnislasenis
" syyulseunialng
> SruUtENUnldnfid (Knowledge Work System : KWS)

" givayuwineugiigislunisasvansaumaniiesdoaiuaiseu 1w
CAD/CAM
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» MIS uaz DSS aviusgls

» lasidudldeuszuu ESS
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